Minutes: DRAFT 10/27/25
Jean I. Tsao

College of Agriculture and Natural Resources 
College Advisory Council 
 Agenda 
October 10th, 2025, 3:30 PM 
Join Zoom Meeting
https://msu.zoom.us/j/97781909143
Meeting ID: 977 8190 9143
Passcode: 633977
 
1. Call to Order – David Skole, Chair. (Action item) 
2. Introductions (Information item)  
3. Approval of agenda. (Action item) 
4. Approval of minutes for previous meeting – September 12th, 2025 Meeting. Please review prior to this meeting (available in Teams) (Action item)
5. Update – Dean Matt Daum, (Information item) 
6.  Interim Associate Dean for Faculty Affairs and Development Update Antomia Farrell (Information item) 
7. Assistant  Dean Ron Bates – Discussion of Guidance and Support For Faculty with Extension Appointments. Please review the document placed on the Calender and attached.
 
Old business 
8. Annual Meeting Planning Update
9. Faculty Elections

New Business 
1. Amendments to Faculty Bylaws
2. Other

Adjourn  

Note about process to create these minutes:
1. Transcript of meeting in Zoom was saved (except for 5 min during Dean Daum’s discussion between “Strategic planning” and “Extension as a platform”). 
2. Used Co-Pilot to summarize the transcript in keeping with the headers in the agenda.
3. Some additional discussion is noted in the minutes that ensued after New Business.
4. Some action points are listed within the minutes, but then a list is provided at the end of the minutes.
5. Jean could not confirm some of the names in the transcript (e.g., “Sinem”), which may need to be revised upon review by the Committee.
6.  Jean will upload both the full transcript as well as the minutes to the One Drive.


Agenda Item 1: Call to Order

· Meeting called to order by Chair David Skole.
· Muhammad Rabnawaz confirmed as CGC representative.



Agenda Item 2: Introductions

· Members introduced themselves, including new and substitute representatives.



Agenda Item 3: Approval of Agenda

· Motion to approve by Frank Lupi, seconded by Dong Zhao.
· Approved by unanimous consent.



Agenda Item 4: Approval of Minutes

· Minutes from September 12, 2025 meeting approved with minor corrections (typos).



Agenda Item 5: Dean Matt Daum’s Update

Dean Daum emphasized his commitment to active engagement with the CAC and faculty. He encouraged two-way communication and welcomed input from faculty throughout the academic year. Key points included:

Budget Cuts
· MSU is implementing a 9% budget cut; 6% completed, 3% (~$1.3–$1.5M) pending.
· Hiring freeze in effect; limited backfilling possible.
· Decisions on further cuts will depend on the early retirement program results (January 2026).

New Budget Model
· MSU is transitioning to an incentive-based budget model.
· FY27 will run both current and new models in parallel; full implementation expected in FY28.
· Model will include base funding and performance incentives.

Strategic Planning
· Each unit is asked to develop a three-point strategy focused on excellence and distinctiveness.
· Emphasis on the “house of brands” concept—recognizing each unit’s unique identity.

Extension as a Platform
· Extension should be leveraged like a platform business to connect MSU’s work with communities.
· Capital campaign aims to increase resources and partnerships across MSU (e.g., law, education).

Culture and Belonging
· Continued commitment to inclusiveness through the Office of Culture, Access, and Belonging.
· Messaging will focus on relevance and impact.

Facility Investments
· New facility investments will be announced over the next six months as part of the capital campaign. 

Requests to CAC
1. Faculty Mentorship Bylaw Update – 
· Develop a unified college-level statement
· Discussion highlighted caution about making mentoring overly prescriptive or evaluative.
· Mia Farrell to lead; Courtney Hollender volunteered.
· Sinem to present proposed language at next meeting.
2. Form D Automation – Dong Zhao and Courtney Hollender volunteered to work with technical team.
3. Expanded RPT Criteria – Input requested on non-traditional scholarly outputs (e.g., patents, policy impact).


Discussion before Dean left the meeting
State Budget Discussion
· MSU received a 2% increase in state funding despite initial threats of major cuts.
· Extension and AgBioResearch received separate funding lines.
· SNAP-Ed cuts at the federal level led to layoffs in Extension.
· AgBioResearch faced minor research funding cuts.
· All funding is for one year; the process will repeat next year. Hence need to prepare for next year’s budget cycle due to multi-year funding.

Federal Research Funding Concerns
· Federal funding for R1-level research is under threat.
· Dean Daum emphasized the need to rebuild the narrative in Washington to support university research.
· High-level efforts are underway to advocate for continued federal support.


Agenda Item 6: Interim Associate Dean Mia Farrell’s Update

· Conflict of Interest & Commitment Policy: New online form consolidates reporting for paid and unpaid outside activities.
· Context: Broader concerns noted about evolving federal priorities and compliance requirements related to research and outside engagements.
· Applies to all faculty starting October 1, 2025; for new activities only. No need to resubmit prior commitments.
· Dr. Farrell is the college liaison; working with unit leaders to clarify examples.
· Current Status: 
· Policy is in early stages; details on which activities require approval are still being developed.
· Dr. Farrell is working with unit leaders to identify examples of activities that need or do not need approval.
· Next Steps: 
· Feedback and questions should be emailed to Dr. Farrell.
· University team is open to attending a CAC meeting for clarification.
· Timeline: Farrell’s next meeting with the university team is October 29, aiming to gather examples and guidance.
· Interim Guidance: Faculty should email Dr. Farrell with questions until formal guidance is available.


Agenda Item 7: Assistant Dean Ron Bates – Extension Faculty RPT Guidance

· Presented best practices document for evaluating Extension faculty.
· Developed via interviews and focus groups with over 100 participants.
· Focuses on leadership, scholarship, and impact.
· Not prescriptive; provides flexible guidance for consistency across departments.
· Will be shared with chairs and Extension staff.
· CAC encouraged to provide feedback and support broader engagement; David Scoles will draft a response.
· Discussion Highlights:
· Council members emphasized the importance of this framework for RPT and evaluation consistency.
· Recommendation for broad consultation before implementation.
· Document aims to clarify expectations for new faculty and committees unfamiliar with Extension roles.
· James DeDecker noted strong interest among Extension staff in improving collaboration with faculty holding Extension appointments.
· Key Takeaway:
· This framework is long overdue and aims to reduce ambiguity in evaluations by defining what constitutes merit, quality, and scholarship for faculty with Extension appointments.



Old Business
· Agenda Item 8: Annual Meeting Planning
· Committee to be formed; 
· David Skole to follow up with Richie.
· Agenda Item 9: Faculty Elections
· All vacancies filled.


New Business

1. Bylaw Amendments: Discussion initiated on mentoring language. Sinem to be invited to next meeting.
2. Inclusive RPT Measures: Lissy Goralnik volunteered to participate in Provost’s initiative.


Additional discussion regarding CAC members relaying information back to departments:
· Challenge Identified: 
· Balancing enthusiasm for the Dean’s vision and capital campaign with concerns about budget cuts and austerity measures.
· Example: Programs like the Student Organic Farm and Corey Marsh face funding challenges despite aligning with stated priorities.
· Discussion Points: 
· Need for guidance on how to communicate these tensions to departments and colleagues.
· Suggestion for structured briefings or presentations to help faculty navigate these issues.
· Action: 
· David Skole will develop a strategy for messaging and share with CAC.
Meeting closing 
· Next Meeting Date:
· Motion passed to skip October 24 meeting and hold the next CAC meeting on second Friday of November (unless urgent business arises).
· Adjournment:
· Meeting adjourned after confirming action items and scheduling (4:54 pm).


Summary of Action Items 

· Form subcommittees for:
· Mentorship bylaw update (Mia Farrell lead; Courtney Hollender will assist)
· Form D automation. (Dong Zhao and Courtney Hollender with assist university team)
· Expanded RPT criteria. (TBD)
· Send COI/COC questions to Dr. Farrell. 
· David Skole to:
· Draft CAC response to Dean’s strategic vision.
· Draft feedback on Extension RPT guidance. 
· Check with Richie re: Annual Faculty Meeting and identify highlighted units for annual faculty meeting.
· David Skole will develop a strategy for messaging CANR’s many actions/plans to departments and share with CAC.
· Coordinate next meeting scheduling for Nov 14 



